Success Stories



BFSI

Kapital Bank

Succes story >

PAIN POINTS

Expensive support and improvement of current processes.

Expensive and time-consuming onboarding and training
of new employees due to complex IT landscape.

Numerous integrations that are expensive to implement
and maintain.

Loss of profits due to human-factor mistakes.

OUTCOMES

Increase in profit by improving the quality of service (automation
of processes, reduction in the processing time of applications).

Reduced costs of process improvement. No programmers needed to make
changes.

Opening a saving account has become 3 times faster (from 45 to 15
minutes per account).

Giving out a loan has become 2 times faster (from 60 to 30 minutes per loan).

Issuing a debit card has become 6 times faster (from 30 to 5 minutes per card).

Opening a bank account has become 4 times faster (from 20 to 5 minutes per
account).



BFSI

MKB

PAIN POINTS

Lack of one central place to account all documents.

OUTCOMES
Difficulties in understanding handwritten texts on route
sheets at the time of registration. Productivity increased by 64% and for some operations up to 84%.
Document search takes long time. The cost of automated operations has decreased 63% - 85%.
Document delivery status is not trackable. Night shifts were canceled and thus costs were reduced.
Non-standardized forms of documents. KPIs are collected automatically.
End-to-end processes are not implemented. Very fast ROI.
Document loss. Predictable and manageable processes.
Inability to gather statistics on workflows (owners, content, ELMA provided tools for controlling document processing and planning

how many documents go through the workflow). resources.
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Vesta bank

Succes story -

PAIN POINTS

Processing of applications for account opening takes
a lot of time.

It takes customers too many steps to open an account.

High cost of processing per application.
Low employee performance.

Bank may lose clients as operators do not respond
to requests for a long time.

OUTCOMES

The number of processed applications increased by 77% -
increased profit.

Hard-cost savings of 12 of an FTE a year.

Improved performance and schedule compliance due to KPIs
implemented in ELMA.

The number of lost leads has been significantly reduced, since
the response time is now 10 minutes.



BFSI

Kapital Life

Succes story >

PAIN POINTS
Difficulties in sales and contract management.
Transporting and routing documents from regions to the

centers of business support was problematic due to a
lack of technology.

OUTCOMES

Business processes have become transparent and predictable.

Exchanging feedback between employees in the regions and their superiors
has become very easy and convenient.



Retal

A.S. Watson

PAIN POINTS

Long transactions.

Disorganized and inefficient email communications.
Non-standardized business plan templates.

Lack of statistics on applications submitted to the
investment committee.

Lack of a unified database of applications and decisions
on them.

Human mistakes when entering data to the system.

OUTCOMES
Significantly reduced time to market by minimizing human tasks.

Reduced human risks by introducing data validations and automated data
input.

Trackable communications.
Strict compliance with regulations.

Manageable and trackable processes, real-time monitoring.
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OVER 10 YEARS WE HAVE HELPED 2000 COMPANIES
FORM DIFFERENT INDUSTRIES TRANFORM AND DRIVE

INNOVATION

More succes story > ABIPRODUCT
Meat Processing

Teledoc JSC ASE

Electronic financial services Construction of nuclear power facilities



Contacts

Luxembourg

50, Rue de la Gare, L-6440,
Echternach, Luxembourg

Phone: + 352 (2) 030 1140

Izhevsk

426033, 30 Let Pobedy st., 2
Izhevsk, Russian Federation

Phone: +7 (3412) 93-66-93

Kiev

02000, Rusanovskaja
Naberezhnaja, 4, Ukraine

Phone: +7 (909) 050-10-06

Moscow

117587 Varshavskoje Shosse,
125/1, Russian Federation

Phone: +7 (499) 921-02-87

Kazan

Salimjanova st., 25/501,
Russian Federation

Phone: +7 (3412) 93-66-93

Almaty

050008, Prospekt Abaja,
68/74, Kazakhstan

Phone: +7 (727) 313-15-04

Indonesia

JI. Prapanca Raya no.72
Pulo, Kebayoran Baru
DKI Jakarta, 12160

Phone: + 62 (21) 727 98877
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Aleksey Trefilov
CEO

trefilov@elewise.com

Vitaly Ponomarev
VP

ponomarev@elewise.com




